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Hitler's Memorandum on the Four-Year 
Plan: A Note 


Gerhard L. Weinberg 
University of North Carolina, Chapel Hill 


During his twelve years as chancellor, Adolf Hitler very rarely 
committed his thoughts on important issues to paper in formal memoranda. One 
of these rare occasions was the memorandum he wrote in August 1936 about 
the Four- Year-Plan, and he referred to it himself as such a special case.’ This 
document first became known in the main trial of war criminals at Nuremberg 
and in the “Ministries” case; in 1951 it was published in English translation as 
Document NI-4955.* The memorandum, which Hitler had given to Albert 
Speer in 1944, was published in German with an introduction by Wilhelm Treue 
in 1955.° Hitler had himself given copies to Hermann Goring and Werner von 
Blomberg in 1936, and Goring had read the text out loud at a ministerial 
conference on September 4, 1936.‘ He also referred to it in an August 22, 1937, 
letter to Hjalmar Schacht.? There has been no reference in the literature, 
including the recent works on Goring by Richard Overy, Stefan Martens, and 
Alfred Kube,° on the question of whether Hitler’s memorandum was accessible 
to anyone else within the government of the Third Reich during the subsequent 
years. 

It is in this connection that it is of interest that one copy of the 
memorandum, presumably the one Hitler gave Goring in 1936, was accessible 
to individuals working in the office of the Four-Year-Plan itself. Among the 
minimal remnants of the records of the Four- Year-Plan in the German Federal 
Archives in Koblenz there is a top secret (geheime Reichssache) study, 
apparently written in May or June 1942, with the title: “Ergebnisse der 
Vierjahresplan-Arbeit, Ein Kurzbericht nach dem Stande vom Frijahr 1942.”7 
The first page of this unsigned report includes the following text.: 
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Zu Anfang des Jahres 1936 wurde der damalige 
Ministerprasident Generaloberst Goring auf Teilgebieten der 
Wirtschaft mit Sonderauftragen versehen. Er erhielt vor allem 
die Vollmacht, die Kraftstoffversorgung Deutschlands auf 
heimischer Grundlage zu verbessern; gleichzeitig begann er 
mit der Priifung der Aussenhandels- und Devisenlage, um 
hier eine nach den grossen politischen Zielen der 
Staatsfilhrung ausgerichteten Ordnung schaffen zu konnen. 

Die Ergebnisse dieser Arbeiten vom Friihjahr und 
Sommer 1936 und die Gesamtenwicklung der 
aussenpolitischen Lage veranlassten den Fiihrer, seine 
wirtschaftspolitischen Forderungen in einem 
richtungsweisenden Programm vom August 1936 
niederzulegen. Er stellte darin der Wirtschaftspolitik die 
Aufgabe, die deutsche Wirtschaft in einem Zeitraum von 4 
Jahren Kriegsbereit zu machen und damit der politischen 
Fiihrung auch von der wirtschaftlichen Seite her die 
notwendige Bewegungsfreiheit zu verschaffen. Die Lésung 
dieser Aufgabe tbertrug er auf dem Parteitag 1936 dem 
jetzigen Reichsmarschall des Grossdeutschen Reiches. Am 
18. Oktober 1936 erhielt Reichsmarschall Goéring durch 
Fihrererlass als ‘Beauftragter fiir den Viehrjahresplan’ 
weitestgehende Vollmachten zur Durchfihrung des 
gewaltigen Werkes. 


It deserves to be noted that in this secret internal historical introduction 
Hitler’s memorandum, referred to as a “program,” is fitted into the developing 
situation somewhat the way the research of recent decades has placed it* 
Clearly invalidating one writer’s attempt to distort the past by claiming that 
Goring was allotted eight years to prepare for war,’ this document calls 
attention to that portion of the text which has assured the original a special place 
in the historical record: “I. Die deutsche Armee muss in 4 Jahren einsatzfahig 
sein. II. Die deutsche Wirtschaft muss in 4 Jahren kriegsfahig sein.”!° 


'Werner Jochmann, ed., Adolf Hitler: Monologe im Fiihrerhauptquartier (Hamburg: Knaus, 1980), 
p. 81 (October 14, 1941). 

? Trials of War Criminals before the Nuernberg Military Tribunals under Control Council Law No. 
10 (Green Series), Vol. 12, pp. 430-439. 

> Wilhelm Treue ed., “Hitlers Denkschrift zum Vierjahresplan 1936,” Vierteljahrshefte fiir 
Zeitgeschichte, Vol. 3, No. 2 (April 1955), pp. 184-210. 

‘Document EC-416, Trial of Major War Criminals before the International Military Tribunal (Blue 
Series), Vol. 26, pp. 488-491. 

> EC-493, ibid., Vol. 36, pp. 554, 563. 

6 Richard J. Overy, Goering, the “Iron Man” (London: Routledge & Kegan Paul, 1984); Stefan 
Martens, Hermann Goring: “Erster Paladin des Fiihrers” und “Zweiter Mann im Reich” (Paderborn: 
Schoningh, 1985); Alfred Kube, Pour le mérite und Hakenkruez: Herman Goring im Dritten Reich 
(Munich: Oldenbourg, 1986), esp. pp. 152-156. 
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7R 261/18. The 98-page document filed under this nuraber is a ribbon copy bound together with 
a carbon copy. It carries the notation “Priif. -Nr. 7”, but the pagination in the text and the repetition 
of the same number on the carbon copy show that this is actually a text copied from the original 
of number. 7. No author is mentioned on the title page; there are only the words: “Bearbeitet von 
der Dienststelle des Beauftragten fiir den Vierjahresplan.” 

’ See Gerhard L. Weinberg, The Foreign Policy of Hitler’s Germany: Diplomatic Revolution in 
Europe, 1933-1936 (Chicago: University of Chicago Press, 1970), pp. 348-356. 

* Norman Stone, “The Gambler,” New York Review of Books, Vol. 28, April 30, 1981, p. 45. 


' Treue, p. 210. 
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